This training helps to identify, practice and embed leadership roles,
competencies, skills and behaviours required to create competitive advantage

Key Focus Areas
= QOpenness, transparency & trust .
=  Managing complexity

= Learning from failure

= Emotional intelligence & leadership

=  Communication & feedback

= Leadership ethics

= Psychometric preferences and =
behavioural styles =

= Goal setting u

= Leadership styles

= Situational leadership u

=  Problem solving
= Strategic thinking

Formats Available:

= |n person

= Virtual

= Blended combination

Train The Trainer

=  We see our role as helping to
develop leadership training
within your organisation to the .
point where you can deliver it

internally yourselves (as
relevant)

Who Should Attend

This training is suitable for all
aspiring and actual leaders and
managers at any stage of their
development and career. .

What’s Included

Diagnostic

Facilitated Content

Dedicated Leadership
Facilitators

Psychometric and EQ profiling

Budget Guide

Every leadership programme is
different. We will help you shape
what is required and develop
budget proposals accordingly. We
charge for diagnostics, content
development and delivery on pre
agreed day rate charges.

Bespoke Content

Bespoke organisational content
will be added and form a core
part of the leadership training

MANAGING COMPLEXITY | TRUST| MOTIVATION | RELATIONSHIPS
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